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Teams, culture and academy

We develop collaboration, culture and talent — and build your own in-house academy.

Services in this category

« Team building and high performance teams
« Culture development and transformations

« Company days

« Talent development in an in-house academy

CASE

Team leadership in the construction industry

Systematic competence development and an in-house academy for
foremen and site supervisors at Christiansen & Essenbaek —
combined with team development in the field.

HOW WE DID IT

« In-house academy for foremen and site supervisors

» Systematic competence development year by year

« Team development in the field

« Measuring the effect on operations and well-being

RESULT

A substantial financial gain plus Bersen's CSR Communication Award and the Danish Working
Environment Prize.

TESTIMONIAL

“The setting, the tipiand the exercises created a relaxed atmosphere. The instructors guided us
safely through a rich day full of learning.”

Head of HR, SYBO Games

Want to hear more? Book a free 30-minute intro call.
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