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CRONQUIST GROUP - CASE PACK

Leadership and coaching

The leadership capacity that has to carry the change - education, training and sparring at every
level.

Services in this category

» Leadership development

« Executive business coaching
« Workshops and facilitation

« Graduate programmes

CASE

Leadership development in the IT industry

The success story e-conomic keeps growing. That means new
middle managers who need training. For the fourth year running we
deliver a leadership programme with four modules and 1:1 coaching.

HOW WE DID IT

« Four modules with hands-on leadership tools

« 1:1 coaching between the modules

« Participants' own cases from everyday work

« Follow-up with their direct manager

RESULT

New middle managers get up to speed faster — and stay with the company.

TESTIMONIAL

‘It is the best course | have ever attended. It delivers exactly what it promises: you learn something
about leadership under pressure.”

Construction manager, Christiansen & Essenbaek

Want to hear more? Book a free 30-minute intro call.
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