
C RO N Q U I ST G RO U P  ·  C ASE  PAC K

Advisory and strategy
Consultancy from analysis to execution: we help you set the direction and turn it into daily

operations.

Services in this category
Strategic advisory

Analysis and projects

Operational efficiency

Customer deep dive

C ASE

Operational efficiency in a manufacturing company
An analysis of flow, roles and decision paths followed by a strategy

seminar and a 12-month execution plan with monthly follow-up in

the management team.

H O W  W E  D I D  I T

Mapping of flow, roles and decision paths

Strategy seminar with the entire management team

12-month execution plan with clear ownership

Monthly follow-up and adjustment

RE SU LT

Shorter lead times and a management team with shared direction and clear ownership.

TE STI M O N I AL

“They asked the questions none of us dared to ask. We went from a long wish list to a strategy we
could actually execute.”
CEO, manufacturing company in Jutland

Want to hear more? Book a free 30-minute intro call.
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